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Siaya Muungano Network (SIMUN) is women rights, youth led and youth development
organization registered in 2013 as a Community Based Organization (CBO) working in Siaya
County with a vision of “A society where women and youth live in dignity to enjoy equal
rights and influence decisions on the change they desire in their lives and community The
organization focuses on socio economic empowerment of women and girls, political
empowerment of women and girls. It is implementing activities on advocacy for access to
sexual reproductive health rights and services for adolescent’s girls and advocacy for young
women inclusion in decision making spaces right from the village set up. Since 1st December
2022, Siaya Muungano Network received funds from Uraia Trust to implement
“Strengthening Women Voice’s in Governance” project in Siaya with the aim of growing the
organization as a strong institution that advocates for women voice and agenda in Siaya
County. The funding from Uraia aimed at addressing main issues of organizational and
institutional capacity in the organization that have a huge bearing on the development
agenda of Siaya County. 
The project played a significant role in addressing the gaps identified within Siaya County
and specifically related to Siaya Muungano Network. Most of the challenges faced by young
women in Siaya County are no different from those encountered by their counterparts in
other counties across the country. The main challenges the project sought to address
include; low representation and participation in development process, particularly in
decision- making and leadership at all levels; negative cultural practices that play a
significant role in leadership selection and access to opportunities for empowerment with
prominence gender stereotypes at the local level that favour male empowerment to that of
women which makes it harder it much harder for them (young women) to access leadership
positions due to their young age as compared to their male counterparts of the same age
group. In addition, there is minimum prioritization of women empowerment issues in the
county development plans and limited Access to Government Procurement Opportunities
(AGPO). The goal of the project was to “Contribute to enjoyment of human rights by women
& girls and enjoyment of gender equality in Siaya County by 2022”. To achieve this goal, the
funding from Uraia outlines the following four (4) specific objective/outcomes and five (5)
outputs that contributed in to the realization of the following results. 

 1.0  EXECUTIVE SUMMARY



First, SIMUN has made progress on milestones set on each of the strategic focus areas as
presented in the second OCA report. The OCA report shows improvement in all the nine (9)
strategic capacity areas. This has played a significant role in ensuring the organization
delivers its mandate of ensuring women and girls participate effectively in development
agenda and receive equal treatment and benefits from the governance processes. There is
improved organization capacity to deliver its mandates to women and girls in Siaya County
as a result of development and implementation of the organization’s strategic plan with
clear vision, mission and operational plan to steer the organization through to 2027.
Secondly, there is increased accountability of SUMUN with respect to its operation and
decision making that enhanced internal controls and minimized risks as a result of capacity
building training and mentorship provided with support of WVL project. Thirdly the project
resulted in improved systems and compliance to organizational management processes and
procedures that have increased better utilization of resources both financial and non-
financial that are now beneficial for the organization which is critical in deepening its
impacts outline din the vision and mission. 



The project contributed to greater enjoyment of human rights and
achievement of gender equality as the basic foundation established by the
project in terms of building the capacity of its staff and board as well as setting
up systems that will make the organization operate professionally and deliver
its mandates going forward.

Specific Objective 1 (Immediate
outcome 1110): Increase the ability of
Siaya Muungano Network to develop
clear vision, mission and strategic
plan that align with priority of
women & girls in Siaya County

Improved organization capacity
to deliver its mandates to
women and girls in Siaya
County as a result of review and
implementation of the
organization strategic plan with
clear vision, mission and
operational plan to steer the
organization through to 2027

The extent to which the
interventions contributed to
the project impact

Result Level: Outcome: Key Outcomes achieved

Specific Objective 2 (Immediate
outcome1120): Increased ability of
Siaya Muungano Network to make
transparent, accountable and
sustainable decisions, process and
systems for internal and external risk
management

Increased accountability of
SIMUN with regard to its
operation and decision making
that enhanced internal controls
and minimized risks as a result
of capacity building training
and mentorship provided with
support of WVL project.
Example; Restructuring the
organization with clear roles of
the board and secretariat,
coming up with TOR for board
members, integrating oversight
committees within the board



Specific Objective 3 (Immediate
outcome 1130): Strengthened the
capacity of Siaya Muungano
Network to create, monitor and
improve on its basic organizational
processes and systems (resource
mobilization, external relationship
management, HR, etc.)

Improved systems and
compliance to organizational
management processes and
procedures that have increased
better utilization and
mobilization of more resources.
Example; adopting cashless
payment systems, improving
Human Resource Systems,
Conducting financial audit

Specific objective 4 (Immediate
outcome 1210): Strengthened ability
of Siaya Muungano Network to reach
grassroots marginalized and
vulnerable groups with high quality
service delivery

Improved capacity the
organization to deliver quality
service and advocate for women
and girls’ agenda through
stronger partnerships and
collaborations with other
organizations including
participation in related spaces
that advocate for gender
equality. Example;  Siaya County
Intergovernmental Gender
Sector Working Group, Court
Users Committee, SGBV
Technical Working Groups, Siaya
County Civil Society Network



Output 2.2 Mentorship provided to
young women leaders: A total of 8
Leadership & Mentorship debates
were held in schools through
Husika Dada, an innovation
platform for women where 82 (34
girls above 18 years and 48 girls
below 18 years) girls in school and
out of school girls were directly
reached with information on
leadership and life skills. In
addition, three 3 exchange visits
were conducted to different
organizations such as Shibuye
Community Health Workers,
Women Pillar Alliance in
Kakamega, Lwala Community
Alliance for experiential learning
and exchange of ideas.

Output 1.1: Siaya Muungano
Network strategic plan reviewed
and strengthened: A new strategic
plan covering the period 2022-2027
was developed with clear visions and
mission. In additionally, annual
organisational plans and budgets for
fundraising and monitoring
organisation progress in realization
informed the development of a
resource mobilization plan for
implementing the key strategies and
interventions contained in the
strategic plan. towards its vision and
mission were developed.

A summary of changes /
results achieved under
each output

Output 2.1: Leadership development
plan created and implemented: This
was developed and implemented as
planned. So far 10 organization
members (7 management
committee & 3 staff) were trained
and equipped with organization
leadership & management skills that
are critical in steering the
organization to the next level
delivered through six internal
assorted capacity building sessions
targeting different governance and
leadership topics. 



Output 3.1: Siaya Muungano
strengthens financial and
administrative procedures and
policies: Three policies were
reviewed namely; The Human
Resources Policy; Finance Policy and
Gender Policies: and understanding
of the reviewed organization gender
mainstreaming policy including
looking at best practices on human
resources management, finance
operations and gender
mainstreaming from other partner
organizations and shared
recommendations on best approach
to the implementation of these
policy. An operational plan was
developed and aligned to the
reviewed strategic plan.

with other partners such as
CRAWN Trust to train on
Partnership and alliance building,
Amref-Health Africa in Kenya
training the members on
Understanding legal & policy
frameworks on gender; Advocacy
and Social Accountability Training
supported by Transparency
International;  Training of Trainers
on Health Financing, Universal
Health Coverage and Budget
Advocacy conducted by Globe
solute in partnership with Waci
Health, The Global Fund, Global
Financing Facility, UHC 2030, GAVI
and GFAN Africa among many
others.

Output 4.1: Development of Siaya
Muungano Network’s technical
skills and knowledge on relevant
service delivery areas: 
A total 12 (2 male and 10 female)
organization members acquired
skills in stakeholder analysis &
understanding theory of change in
project design and acquired
knowledge & understanding on
Health Communication and
Advocacy including its application in
the organisation interventions,
Training of staff on stakeholder
analysis & understanding theory of
change in project design.
The organization also leveraged on
other partners training opportunities  



Good financial policy and systems is
critical in ensuring the accountability of
everyone in an organisation. The review
process of Siaya Muungano Network
finance policy showcased existing gaps
that needs address towards improving
the accountability procedures in an
organisation and the pros and cons of
having some systems within the
organisation. 
Advocacy initiatives on promoting
gender equality needs adequate
resources to facilitate intensive and
continuous information gathering and
generation of issues from the community
through sub-sequent forums to build on
desktop information to inform strategic
meetings and engagement with duty
bearers to address women and girl’s
agenda
Strong organisation structures and
systems guided by good policies and
plans are significant to driving the
realization of its vision and mission: Siaya
Muungano Network acknowledges the
support received from Uraia-Trust for its
systems strengthening that has resulted
into good practices in terms of
organisation management, financial
accountability, programmatic
management and communication of its
interventions including building of more
partnerships. This opened up windows to
access more opportunities and build on
team agreements with other partners to
drive the organisation agenda of
promoting women, Girls and youth
voices in Siaya. 
Creating more spaces for women and
youth voices from the grass root to
generate Organisation development that
includes putting in place systems and
procedures that are well documented
and understood by the staff and
members including the board are
significant to it growth and realization of
the vision, mission and core values

Organisation Leadership and
Management is critical in the
success of any institution and this
entails several aspects that include,
communication in the organisation,
delegation of duties, mentorship of
other staff or members, promoting
teamwork, having framework for
conflict resolution, and adopting
mechanisms that allows for
transformational and participatory
leadership within the organisation. 
Board members are significant in
leading the process of organisation
transformation, growth and resource
mobilization. Strengthening of
organization board of management
and their full
engagement/ownership of the
organisation processes and activities
is critical in determining the status
and systems put in place in an
organisation. 

SUMMARY OF LESSONS
LEARNT AND
RECOMMENDATIONS



Responding to community matters
and bridging gaps to realization of a
just society that is cognizant of
women and youth agenda including
inclusion requires partnerships with
existing structures at the
community level, National and Local
CSO’s and media groups. Case study
of the legal aid outreach and
awareness activity that Siaya
Muungano Network was at the
centre point to ensuring the success
by mobilizing community structures
and using media as a channel to
advance communication on the
planned activity including
mobilization. 
Resource mobilization to support
realization of organisation vision and
mission is not only attached to
monetary support but also building
more partnerships for joint efforts to
create more impacts with the regard
to the issues the organisation is
responding to. This was evident in
the reported month as Siaya
Muungano Network could work with
other organizations in Siaya through
collaborative approach to reach out
to women and youth and engage
with state actors on matters
affecting women and youth in Siaya. 
There is still a gap in Siaya with
reference to women participation in
decision making spaces including
political processes. The
representation of women even in
development committees within the
community structures the
organisation is engaging is still not
adequate as most women especially
at the community level fear taking
up leadership challenges with
responsibilities. 

Civic education project or support is also
needed targeting women in Siaya as we
move into elections for them to support
more women into political positions in Siaya
as that is the only way their aspirations and
voices can find way into government plans.
(Support the say, “Nothing for Us without
Us”)



There is great need for Siaya Muungano
to strengthen its ability to source the
data and information for policy and
advocacy work as well as for MEAL,
reporting, communications, program
design and other purposes when needed
since good information is essential to the
success of an organization as it improves
decision making and enhances efficiency.
Siaya Muungano Network should
continue conducting reflection meetings
with the staff and stakeholders in order
to assess and enable the sustainability of
solutions and identify benefits of the
pathway to result process that can be
extended to the different programs or
projects since periodic reflection
meetings are important to the
organization since it helps identification
of gaps, best practices to be scaled up
and weaknesses that could be turned
into strengths that is very key in resource
mobilization
The organization ought to undertake
thorough grass root mobilization,
organize and conduct civic education to
the women at the community level in all
the Sub Counties in Siaya County in order
for them to directly get involved and
actively participate in budget making
processes in order for the documents to
capture their needs and interests and
participate in the 2022 elections.
Provide continuous technical expertise to
help build strong cases that an
organization is willing to do or even what
it has done for partners to invest in hence
there is a need for capacity building of
the organizations on progressive
partnership building engagement
processes, capacity building on how to
develop collective actions, engaging
appropriate partners and documentation
of activities and human interest stories
which will ultimately culminate in
receiving funding.

The need to formulate a strong
women assembly as an advocacy
platform for women agenda and
gender equality in Siaya County. The
stakeholders present tasked Siaya
Muungano Network to utilize the
opportunity to ensure the
recommended initiative is
actualized by 2021.
Siaya Muungano Network should
join and become a member to the
Siaya County Civil Society Network
which a platform that CSO’s pull
efforts to drive advocacy matters in
Siaya County
Siaya Muungano Network should
utilize the partnership with Uraia-
Trust to emerge as a strong WRO in
Siaya County.
Working with media houses such as
the local radio stations in Siaya
County in advocating for women
voices in Siaya should be a
significant action plan as a strategy
of scaling advocacy on the issues
affecting women in Siaya to reach
out to a wide population of
stakeholders including government. 

RECOMMENDATIONS



2.0. INTRODUCTION AND CONTEXT 
Siaya Muungano Network (SIMUN) is women rights, youth led and youth

development organization registered in 2013 as a Community Based

Organization (CBO) working in Siaya County with a vision of “A society where

women and youth live in dignity to enjoy equal rights and influence

decisions on the change they desire in their lives and community” and is

driven by the mission that seeks “To amplify women and youth voices to

promote social justice and challenge inequalities in our community.”

The organization focuses on socio economic empowerment of women and

girls, political empowerment of women and girls. It is implementing

activities on advocacy for access to sexual reproductive health rights and

services for adolescent’s girls and advocacy for young women inclusion in

decision making spaces right from the village set up. The foundation of the

organization was motivated by patriarchal issues which were affecting young

women and challenges the youth faced in general in Siaya County. The

limited involvement of women and Youth in decision making spheres

pushed the young women and men, to form the organization to promote

gender equality, and amplify the voices of the youth in development spaces.

The like-minded persons had a common desire of championing for the voices

of women in development and governance issues and mainstream men and

boys in the advocacy for women agenda in Siaya County.

In a 2020, Siaya Muungano Network received funds from Uraia Trust to

implement “Strengthening Women Voice’s in Governance” project.  The

project sought to strengthen the capacity of Siaya Muungano Network as a

women right organisation in Siaya to grow in to a strong institution that

advocates for women voice and agenda in Siaya County. The funding from

Uraia aimed at addressing main issues of organizational and institutional

capacity in the organization that have a huge bearing on the development

agenda of Siaya County. The goal of the project was to “Contribute to

enjoyment of human rights by women & girls and enjoyment of gender

equality in Siaya County by 2022”. To achieve this goal, the funding from

Uraia outlines the following four (4) specific objective/outcomes and five (5)

outputs within the two year implementation period. 



Specific Objective 1 (Immediate
outcome 1110): To increase the ability
of Siaya Muungano Network to
develop clear vision, mission and
strategic plan that align with priority
of women & girls in Siaya County;
Output 1.1. Siaya Muungano Network
strategic plan reviewed and
strengthened
Specific Objective 2 (Immediate
outcome1120): To increase ability of
Siaya Muungano Network to make
transparent, accountable and
sustainable decisions, process and
systems for internal and external risk
management; Output 2.1. Leadership
development plan created and
implemented and Output 2.2
Mentorship provided to young
women leaders
Specific Objective 3 (Immediate
outcome 1130): To strengthen the
capacity of Siaya Muungano
Network to create, monitor and
improve on its basic organizational
processes and systems (resource
mobilization, external relationship
management, HR, etc.); Output 3.1.
Siaya Muungano strengthens
financial and administrative
procedures and policies
Specific objective 4 (Immediate
outcome 1210): To strengthen ability
of Siaya Muungano Network to reach
grassroots marginalized and
vulnerable groups with high quality
service delivery; Outcome 4.1.
Development of Siaya Muungano
Network’s technical skills and
knowledge on relevant service
delivery areas

The two year implementation of the project
commenced on 1st December 2020 and
ended on 30th November 2022. During the
implementation period SIMUN implemented
interventions in Siaya County specifically
targeting young women who are denied
opportunities to participate in governance
and leadership processes. The project is
important in that it contributed to
addressing the gaps identified within Siaya
County and specifically related to Siaya
Muungano Network. Most of the challenges
faced by young women in Siaya County are
no different from those encountered by their
counterparts in other counties across the
country. The main challenges the project
sought to address include; low
representation and participation in
development process, particularly in
decision- making and leadership at all levels;
negative cultural practices that play a
significant role in leadership selection and
access to opportunities for empowerment
with prominence  gender stereotypes at the
local level that favor male empowerment to
that of women which makes it harder it
much harder for them (young women) to
access leadership positions due to their
young age as compared to their male
counterparts of the same age group. In
addition, there is minimum prioritization of
women empowerment issues in the county
development plans and limited Access to
Government Procurement Opportunities
(AGPO). Apart from these issues, there persist
capacity concerns that directly affect the
organization’s ability to deliver its mandates.
Key internal issues that the project sought
address include; weak leadership and
management capacities, limited advocacy
and policy understanding in relation to
women rights, glaring gaps in the internal
control systems for the organization;  



Increase of the number of volunteers
to paid staff; during the
implementation period, the number
of paid staff increased from zero to 11
due to increased resource envelope.
This meant that the organization had
to operate professionally by
employing competitive recruitment
and organizational management best
practices that the WVL funding played
a big role inpreparing and equipping
the staff with the necessary capacity
to address these capacity gaps. For
instance, since the project was
operating with volunteers, the
recruitment of process that required
people to have the requisite skills be
selected to fill out particular positions.
Although some volunteers were met
the criteria and were selected, some
were not happy as they were not
selected.
COVID-19 played affected how the
activities planned under the project
were implemented as government
guidelines set to cab the spread of the
virus affected implementation of
some of the activities. For example,
physical meetings were not allowed
and SIMUN had to find re-plan and
resort to other measures meant like
using virtual or online platforms to
implement most of the capacity
building activities. 

poor linkages with other women voices
platforms for women in Kenya and weak
organizational policies to promote open,
transparent and accountable
management of Siaya Muungano
Network operations. Two main changes in
the operating context over the
implementation period influenced
project strategy and delivery of results.
These include

To a large extent, the project achieves its
goals and objectives as demonstrated by the
outcomes realized and harvested through
the outcome harvesting session (OH) which is
attached as an annex 3
Since the implementation of Women Voices
in Leadership Project commenced, SIMUN
has continuously built organization’s with
relevant stakeholders such as the county
government, held periodic feedback and
follow up meetings with stakeholders and
beneficiaries, periodic staff reflection
meetings, learned new knowledge related to
organizational capacity building, advocacy
engagement and effective policy influencing
and leverage on emerging technologies (ICT)
undertake resource mobilization, undertake
project design and deepening their
understanding of the theory of change
process that is important in developing and
designing effective interventions that address
challenges facing young women in
leadership and governance processes in Siaya
County.
At the highest level, the project contributed
to the commitments on the Universal
Declaration of Human Rights which
guarantees all human beings the right to
take part in development plans and decision
making by the government of their country
by expanding spaces and opportunities for
participation through providing capacity
building support through the Strengthening
Women Voice’s in Governance project that
sought to build the capacity of Siaya
Muungano Network as a women right
organization. This has met the organization
to emerge as one of the vibrant and strong
institutions in Siaya County that advocates
for women voice and of young women in
leadership skills and organization
management ability that has expanded
spaces for women agenda in Siaya County. As
a result there is improved capacity of the
organization to engage with stakeholders 



Drafted and submitted Memorandum
to County Government of Siaya –
Department of Finance and Economic
Planning on Siaya County 2022/2023
Annual Development Plan.
Developed Press statement and
released on International Youth Day as
well as other issues of affecting young
women in Leadership positions. 
Developed a Gender Mainstreaming
Policy that was informed by a Gender
Gap Analysis 
Drafted the organizations first and
second quarter newsletters; with the
support from the communications
officer, the organization has been able
to develop its newsletters to
communicate and engage with
different stakeholders’ potential
donors.
Piloted successfully the Husika Dada
Initiative, an innovative approach that
provides a platform to amplify voices
of women and girls. Has been
shortlisted for a funding opportunity
by “We are Purposeful”, an
organization that seeks to strengthen
engagement of women and girls from
grass root areas. The shortlisting
presents a good opportunity to
strengthen and upscale the platform
that has proven very effective in
capacity building adolescent girls and
young women in occupying spaces of
decision making.

and influence policies as a demonstrated
in its ability to influence policies through
drafting and submission of memoranda
to the county assembly and county
executive. This shows that there
improvement in the management,
programming and thus has enhance the
ability of the organization to deliver
quality services to target beneficiaries.
Due to its enhanced capacity, SIMUN; 

Improved board and secretariat capacity
since 2021 as a result of equipping these
bodies (the board and the secretariat)
with necessary knowledge and skills that
has thus making them understand their
roles and undertake their functions
effectively. For instance, Siaya Muungano
Network outlined clear roles and
responsibilities for the Board of
Management. Initially the organisation
operated as a membership structure and
therefore, there was no clear roles that
distinguished the committee and the
members including volunteers. 
As a result strengthened leadership
capacities, the organization facilitated the
formation of sub-committees within the
management committee to facilitate
effective operations of the committee in
dispensing their roles as the management
committee. This included formation of a
procurement committee, finance
committee and a human resource
committee. The new developments also
saw the restructuring of the organisation
and drawing of a revised organisation
organogram, which was not the case
before the intervention of the project.

The second organizational capacity
assessment (OCA) conducted on 30th
November 2022 shows improvement in all
the nine (9) strategic areas ranging from
government and leadership (board and
management);
Vision/Mission/Strategy/Programs/Program
Sustainability and Service Delivery to
Monitoring, Evaluation, Accountability,
Learning & Knowledge Management. SIMUN
has made progress on milestones set on each
of the strategic focus areas as presented in
the second OCA report(Annex 4).



The project did not have a specific log-frame in the format presented in this
reporting template. However, SIMUN has adapted the activity, output and
outcome description in populating the logical framework.

3.1. Project outputs
All outputs were delivered and achieved as planned in the grant agreement.
The performance of each of the outputs is presented in the following table.

3.0 PROJECT PERFORMANCE (use outputs, outcomes
and impact statements in the final approved log
frame)

Result Level Log frame Indicators Baseline Target
Progress
against
target 

Assessment: i) Exceeded target
(10% above target); Met target; Did

not meet target 

Output 1.1. Siaya
Muungano Network
strategic plan
reviewed and
strengthened 

Activity 1.1; Project
inception meeting  
Indicator: # of inception
meetings

0 1 1 The output was delivered as planned

Output Indicator 1.2;
Review of the strategic
plan
Indicator: Number of
strategic plan reviewed.

1 1 1
Strategic plan reviewed and shared
with the organization staff

Key points
In 2021-2022, Siaya Muungano Network developed clear vision, mission and
goals to promote the advancement of women, girls and youth agenda in Siaya
County. This process was completed in November 2022 with the hand-over it
the organisation reviewed strategic plan that speak clear the organisation
vision, mission and goals. As a result, the organization has developed annual
organisation plans and budgets for fundraising and monitoring organisation
progress in realization towards its vision and mission. This was useful in
developing a resource mobilization plan for implementing the key strategies
and interventions contained in the strategic plan.



Result Level Log frame Indicators Baseline Target
Progress
against
target 

Assessment: i) Exceeded target
(10% above target); Met target; Did

not meet target 

Output 2.1.
Leadership
development plan
created and
implemented

Activity 2.1.1:
Development of
leadership, mentorship
and succession plan,

Indicator: # of
leadership, mentorship,
succession
(Operational) plans)
developed 

0 1 1
The policy has been reviewed and its
operational plan in place

  Activity
  2.1.2:Training on
organization leadership
and management  
  Indicator:
  # of training sessions
conducted 
  

0 6 6

10 organization members (7
management committee & 3 staff)
acquire skills on organization
leadership & management.

Output
2.2Mentorship
provided to young
women leaders

Activity 2.2.1: exchange
visits held
Indicator:# of exchange
visits conducted

1 1 1 All the exchange visits done

The organization’s board members and staff acquired knowledge and skills
on organization leadership through 6 internal capacity building sessions
and partnership with other organizations. 
The organization has had 3 exchange visits to different organizations such as
Shibuye Community Health Workers, Women Pillar Alliance and Lwala
Community Alliance. 
Held 8 Leadership & Mentorship debates in schools through Husika Dada, an
innovation platform for women; The use of Husika Dada Parliament was
effective in reaching out to over 82 girls including in school and out of
school girls with information on leadership and life skills. These included; 34
girls above 18 years and 48 girls below 18 years.
The girls and young women present in the session shared their experiences
on leadership, GBV and unintended pregnancies including sharing local
solutions that can be adopted by SIMUN in its intervention approach



Result Level Log frame Indicators Baseline Target
Progress
against
target 

Assessment: i) Exceeded target
(10% above target); Met target; Did

not meet target 

Output 3.1. Siaya
Muungano
strengthens financial
and administrative
procedures and
policies

Activity 3.1.1: Review of
Human Resource Policy
Indicator: # of HR
policies developed

1 1 1
The policy has been reviewed and its
operational plan in place

Activity 3.1.2:Review of
financial policy
Indicator: # of Finance
Policies reviewed

1 1 1
The policy has been reviewed and its
operational plan in place

Activity 3.1.3: Review of
Gender policy
Indicator: # of Gender
Policies 

1 1 1
The policy has been reviewed and its
operational plan in place

12 organization members including 11 staff and 1 volunteer (2 male and 10
female) acquired knowledge and understanding of the reviewed
organization gender mainstreaming policy including looking at best
practices on human resources management, finance operations and gender
mainstreaming from other partner organizations and shared
recommendations on best approach to the implementation of these policy. 



Result Level Log frame Indicators Baseline Target
Progress
against
target 

Assessment: i) Exceeded target
(10% above target); Met target; Did

not meet target 

Output 4.1.
Development of
Siaya Muungano
Network’s technical
skills and knowledge
on relevant service
delivery areas

Activity 4.1.1 :Training on
stakeholders’ analysis
and theory of change
Indicator: # of training
on Stakeholder analysis
and ToC conducted 

0 6 6

10 organisation members acquired
skills in stakeholder analysis &
understanding theory of change in
project design

12 organisation members consisting of staff and volunteers (2 male and 10
female acquired knowledge & understanding on Health Communication
and Advocacy including its application in the organisation interventions,
Training of staff on stakeholder analysis & understanding theory of change
in project design; 
Developed a bidder’s tracker; to facilitate recording of all information
produced and submitted proposals in order to track the number of the
successful ones. Continues proposal development with the staff and
management of the organization has enhanced and strengthened their
capacity and skills in for proposal writing.



Result Level: Outcome: 
 

Log frame
Indicators 

Baseline Target
Progress
against
target 

Assessment: i) Exceeded target (10%
above target); Met target; Did not meet

target 

Specific Objective 1 (Immediate
outcome 1110): Increase the
ability of Siaya Muungano
Network to develop clear vision,
mission and strategic plan that
align with priority of women &
girls in Siaya County

N/A N/A N/A  

Improved organization capacity to
deliver its mandates to women and girls
in Siaya County as a result of review and
implementation of the organization
strategic plan with clear vision, mission
and operational plan to steer the
organization through to 2027

Specific Objective 2 (Immediate
outcome1120): Increased ability
of Siaya Muungano Network to
make transparent, accountable
and sustainable decisions,
process and systems for internal
and external risk management

N/A N/A N/A  

Increased accountability of SIMUN with
regard to its operation and decision
making that enhanced internal controls
and minimized risks as a result of
capacity building training and
mentorship provided with support of
WVL project. 

Specific Objective 3 (Immediate
outcome 1130): Strengthened the
capacity of Siaya Muungano
Network to create, monitor and
improve on its basic
organizational processes and
systems (resource mobilization,
external relationship
management, HR, etc)

N/A N/A N/A  

Improved systems and compliance to
organizational management processes
and procedures that have increased
better utilization and mobilization of
more resources.

Specific objective 4 (Immediate
outcome 1210): Strengthened
ability of Siaya Muungano
Network to reach grassroots
marginalized and vulnerable
groups with high quality service
delivery

N/A N/A N/A  

Improved capacity the organization to
deliver quality service and advocate for
women and girls’ agenda through
stronger partnerships and
collaborations with other organizations
including participation in related spaces
that advocate for gender equality.

3.2. Project outcome(s) 
As indicated earlier, there were no specific performance indicators and targets
me for the outcomes in the logframe. None the less, the project contributed to
and facilitated the project to meet the specific outcome outlined in the table
below.



Result Level: Outcome: 
 

Log frame
Indicators 

Baseline Target Progress against target 

Impact: (as per log frame)
 
Goal: Contribute to
enjoyment of human
rights by women & girls
and enjoyment of gender
equality in Siaya County
by 2022

N/A N/A  

The project will continue to contribute to greater
enjoyment of human rights and achievement of gender
equality as the basic foundation has been established by
the project in terms of building the capacity of its staff
and board as well as setting up systems that will make
the organization operate professionally and deliver its
mandates going forward

3.3. Progress towards achieving project impacts 

Key points

SIMUN enhanced its capacity to deliver its mandates and provide quality of
services rendered between 2021 and 2022. This is after Siaya Muungano Network
increased the number of its paid staff from 3 to 11. Initially the organization
leveraged on the volunteers to support the 3 paid staff which was however, a
challenge since the volunteers could transit to better organizations that had
resources to facilitate their services 
In 2021-2022 Siaya Muungano Network, improved the working environment for
its staff its staff and their operations. Initially the organization was operating from
a small space that a partner organization had offered and the available
equipment were not adequate to accommodate the staff and the volunteers and
therefore the sharing culture delayed accomplishment of tasks and
responsibilities hence jeopardized quality. For example, the staffs have
deliverables clearly highlighted in their contracts which they have to deliver as
opposed to volunteer’s situation which was a challenge to hold them
accountable
Improved networking and collaboration ability after Siaya Muungano secretariat
and board members were supported to through capacity building support from
Uraia’s WVL project between 2021 and 2022. As a result, the organization has
developed working relationship with 8 partners to support its interventions and
provide capacity strengthening for its staff and volunteers. These included;
Villanova University in the United States, IPFK, Article 19, With and For Girls,
Urgent Action Fund , TI-Kenya, Defenders Coalition, NAYA-Kenya, AmrefHealth
Africa in Kenya, CRVPF and Akili Dada. 



Since 2021, there has been increased visibility and recognition of Siaya
Muungano Network which have seen it included in different Networks/platforms
in Siaya County that are relevant to its vision, mission and interventions. Example;
Siaya County CSO’s Network, Siaya County Intergovernmental Gender Sector
Working Group, Court Users Committee in Siaya, Gender Based Violence
Technical Working Group, Siaya County Reproductive Health TWG. Occupying
these different spaces has contributed to greater synergy and complementarity
including leveraging on best practices by other organisations including
government structures to realize more impacts. This was achieved due to
improved social media engagement on platforms such as Facebook, twitter and
upgrading and running an interactive website that has up-to-date information
In 2021-2022, Siaya Muungano Network improved its advocacy capacity as
demonstrated in the organization being active in advocacy spaces for youth and
women agenda in Siaya County to influence pro-youth and pro-women plans
and programs in Siaya County. As a result, the organization has submitted
memoranda on the Annual Development plan 2021/2022 and the County Fiscal
Strategy Paper (CFSP) for the period 2021/2022. The organization has also held
several press releases and statements to champion for the rights and voices of
women to participate in development agenda of Siaya County. Additionally, the
organization has built its capacity in different advocacy strategies such as media
engagement including increased participation in advocacy events in Siaya to
influence youth, women and girls agenda – example participating in
development and submission of memoranda to influence youth and women
responsive policies, strategies, plans and budgets in Siaya.
In October 2021, SIMUN increased spaces for engaging young girls by introducing
innovative strategies that provide opportunities for them to discuss issues and
find solutions affecting young girls in Siaya County. Therefore, the organization
piloted the first ever Young Women Assembly called, “Husika Dada” for
leadership mentorship of young women in Siaya. Husika Dada provides a safe
space for young women members to discuss and find solutions for issues
affecting women and girls in Siaya. For example, the Leadership & Mentorship
debates in schools through Husika Dada Parliament where the network provided
mentorship session to 98 girls including in school, out of school girls and young
mothers who acquired information on leadership & life skills through the Husika
Dada Parliament debate held at Bar Ogong’o Chief’s camp in Siaya. During the
mentorship session and parliament sitting, the girls and young women present
shared their experiences on leadership, Gender Based Violence, parenting,
menstrual hygiene and unintended pregnancies including sharing local solutions
that can be adopted by the organization in its intervention approach.
Between the periods Dec 2020-November 2022, SIMUN improved its internal
systems and capacities with regard to reporting, setting up internal control
mechanisms for financial reporting and management and procurement etc
system. This resulted in the review and institutionalizing of financial policy,
Human Resource Policy, Initiating MPESA Systems for payments, trainings on
financial management for staff and board, developing a procurement guideline.



4. DELIVERY APPROACHES  

Internal staff reflection meeting; the organization
conducted periodic reflection and feedback
meetings with the organization staff to identify the
existing project implementation gaps and feedback
provision to help in improving the project’s
interventions.  
Board reflection meetings-integration of reflection
meetings, highlights of the activities, the challenges
experienced and suggesting the way forward. 
Knowledge hour; the organisation prioritized to
have knowledge hours every Friday as an approach
to promoting and strengthening knowledge
management in the organisation amongst staff and
volunteers. This is a session where staff and
volunteers are provided with minutes to share the
key highlights in the week, what they have learnt,
challenges and also make recommendations that
are relevant to improving the organisations
structures and system and also improving
organisation approach in rolling out its interventions
to create more impact to the target beneficiaries

Financial Audit; The accounting procedures and cash
management was assessed to ascertain whether it
conforms to the financial management and reporting
standards. Segregation of duties within the finance
department was checked and approval and
authorization procedures were also monitored to
establish the financial health of the organization. 

4.1. Monitoring and Evaluation

The Implementors Forum - This is a knowledge
and experience sharing session for Women
Rights Organizations under the Women Voices
and Leadership. Siaya Muungano Network had
an opportunity to share on the different
innovations they have used to advance gender
equality during Covid 19, achievements and
challenges experienced in the project
implementation period that informed how
different organization made adjust as a result
of COVID-19 Guidelines provided by the Ministry
of Health.

The management of the organization’s fixed assets
was monitored to ascertain the efficiency in the
organization’s asset management. The human
resource was monitored to analyse the
authenticity in the engagement of staff and
payment of staff salaries with respect to
preparation of payroll and payslips in reference to
the respective staff contracts. Financial records’
safety was monitored through assessment of the
storage and accessibility vis a vis authorization. The
organization’s procurement procedures were also
monitored to establish the authenticity and
integrity in the organization’s procurement
systems. 

A number of successes were achieved as a result
the project support. Success stories and most
significant change stories are presented as annex 4



Partner name/structure Area of collaboration

Maendeleo ya Wanawake Siaya
Branch

Promoting gender equality and women
occupying decision making spheres

YWCA Siaya Branch Empowerment of women and girls in Siaya

RONA Foundation 
Empowerment and amplifying of widows
voices in Siaya

Urgent Action Fund
Implementation of widows empowerment
project

Akina Mama wa Afrika
Implementation of women voices in
governance and climate action project

Amref Health Africa in Kenya
Implementation of Power To Youth Project
Technical Assistance and capacity building
Opportunities and linkages

Youth Alive Kenya 
Technical Assistance and capacity building
Opportunities and linkages

NAYA
Technical Assistance and capacity building
Opportunities and linkages

Akili Dada Leadership training for women and girls

Siaya County Intergovernmental
Gender Sector Working Group

Promotion of gender equality

CSO network
Promoting gender equality
Amplifying youth voices

 

4.2. STRATEGIC PARTNERSHIPS



What worked well during the
project implementation?

Strengthened staff capacity; due to continuous staff capacity building
sessions through partnerships, the staff have gained a lot of skills including
resource mobilization that has it turn led to increased resources hence
increased number of employed staff in the organization. 
Capacity building approach adopted by the project was effective especially
the mode of delivery of the capacity building. The delivery mode using a
hybrid approach of using consultant and staff from Uraia and Care was
most effective and allowed for flexibility for both staff and board members
to participate in the capacity building approach
The organization’s leadership and management should develop explicit
vision, mission and core values that should be internalized and practiced
by all Board members and program staff. Strong structures must be
developed to ensure clear communication systems, delegation of duties,
mentorship and policy formulation and review mechanisms 
Development of strong financial system that ensures compliance and
accountability to stakeholders like donors, staff and the benefiting
communities; and to develop cost-effective and convenient payment
systems through institutions like banks, KRA and Safaricom (through
convenient M-pesa transactions).
Development of strong organizational structures and systems guided by
sound and documented Management, Financial, HR and Procurement
guidelines
Development of effective networks and partnerships to ensure learning
and effective service delivery to the communities to embrace synergies and
sharing of best practices.



What didn’t work well during
project and how did you deal
with/overcome the challenges
that you faced during
implementation?

Resource mobilization strategy has not been reviewed. The organization
has been implementing the draft resource mobilization strategy that has
been helpful in resource mobilization to increase the organization’s
resource envelope to enable implementations of the organizations
interventions. 
Sustainability plan hasn’t been documented by the organization. However,
Siaya Muungano has drawn a roadmap to engage an external consultant to
document its plans for achieving long-term goals and highlight the
strategies to be used in implementing the interventions.  
The organization has no documented advocacy plan that properly
highlights ways of working effectively, opportunities and challenges of the
environment, the allocation of available resources by the organization,
managing relationships between stakeholders and tailored messages used
to persuade target audiences. It is in this regard that Siaya Muungano as
put an action to document its advocacy strategy with the help of an expert
and the staff but currently adopting project specific advocacy strategy
Competing interests among Civil Society Organizations leading to difficulty
in pulling resources for greater impact. This has negatively impacted on
collaboration and complementarity among grassroots and women rights
organizations hence a barrier to the effort of establishing a peaceful and a
cohesive community. SIMUN continue to engage with the different
organizations so that we have one united front and common
understanding among partners based on the comparative advantages and
competitiveness.
Limited resources to conduct outdoor activities (the WVL project was more
internal for institutional strengthening) specifically targeting women and
girls such as civic education and building critical mass to promote women
rights, challenge inequalities on women and girls and promote gender
equality in Siaya. This also limited reaching out to women in the
community with information aimed at empowering them on their rights
and undertake grassroots mobilization for women voices. The organization
however, through partnerships has been able to reach to the women and
girls in their area of implementation.



4.3. Sustainability 

Development of the organisation annual operational plan; the team
focused on developing the organisation operation plan for the entire year
that would guide its activities and operations in realizing its vision as a
women rights and youth development organisation. This new
development was as a result of the organizational leadership and
management training and it would help in fundraising in order to grow the
organization’s resource envelope. 
Coming up with a resource mobilization team; Towards strengthening the
resource bank for the organisation that would facilitate implementation
the organisation work plan and realization of its vision, the organisation
team focused on forming a resource mobilization team that is composed
of staff, members and the management committee to focus on building
partnerships, linkages and developing concept notes and proposals that
emerge from development partners. The organisation has currently
prioritized to look for an opportunity to provide adequate training to the
committee and see it fully operational. As an action from this new
development, the organisation has developed a bidder’s tracker to keep
track of the number of proposals written and submitted and the feedback
for each proposal submitted. 
Marching advocacy work with service deliver; the organization has
introduced economic empowerment for women and youth to enable their
economic independence and has internally identified income generating
activities plans such as developing community service centre to train
women and girls.
Set up page within the website for donation; this includes a page where
the well-wishers can donate to support the organizations interventions.
Collaboration and partnership; working as networks to pull resources
together greater work ; linkages; leveraging on existing opportunities to
link and refer our women and girls for different opportunities
Strengthening micro-enterprise department within the Economic
Empowerment for Women & Youth program area where staff, members
and even interested women and youth in the community affiliated to the
organisation can save and build on their resources to access soft loans for
social and economic development. This dream of this for the organisation
was to have an initiative owned by members and can sustain the
organisation. This was adopted from the Shibuye Community Health
Workers Organisation a women’s rights and widows organisation in
Kakamega County from the exchange visit. 



5. Lessons Learned and
Recommendations 

Organisation Leadership and Management is critical in the success of any
institution and this entails several aspects that include, communication in
the organisation, delegation of duties, mentorship of other staff or
members, promoting teamwork, having framework for conflict resolution,
and adopting mechanisms that allows for transformational and
participatory leadership within the organisation. The success of the
organisation should be driven by everyone working for the organisation
including the board and thus this promotes ownership, enhances self-
esteem and encourages growth of the organisation.
Board members are significant in leading the process of organisation
transformation, growth and resource mobilization. Strengthening of
organization board of management and their full engagement/ownership
of the organisation processes and activities is critical in determining the
status and systems put in place in an organisation. The board members of
Siaya Muungano Network have showed commitment to the
transformation processes and this has greatly contributed positively to the
results achieved by the organisation from activities done, policies being
revised, visibility of the organisation through networking and also in
fundraising & resource mobilization for the organisation.
Good financial policy and systems is critical in ensuring the accountability
of everyone in an organisation. The review process of Siaya Muungano
Network finance policy showcased existing gaps that needs address
towards improving the accountability procedures in an organisation and
the pros and cons of having some systems within the organisation. Case
study of the I-Bank system Siaya Muungano Network uses to make its
payment. The organisation resorted to open an Mpesa platform with
Safaricom to avoid the heavy charges on the participants experienced by
the I-Bank system of Kenya Commercial Bank that previously it has been
using in its payments
Advocacy initiatives on promoting gender equality needs adequate
resources to facilitate intensive and continuous information gathering and
generation of issues from the community through sub-sequent forums to
build on desktop information to inform strategic meetings and
engagement with duty bearers to address women and girl’s agenda

5.1. Lessons learned 



Strong organisation structures and systems guided by good policies and
plans are significant to driving the realization of its vision and mission:
Siaya Muungano Network acknowledges the support received from Uraia-
Trust for its systems strengthening that has resulted into good practices in
terms of organisation management, financial accountability,
programmatic management and communication of its interventions
including building of more partnerships. This opened up windows to
access more opportunities and build on team agreements with other
partners to drive the organisation agenda of promoting women, Girls and
youth voices in Siaya. 
Responding to community matters and bridging gaps to realization of a
just society that is cognizant of women and youth agenda including
inclusion requires partnerships with existing structures at the community
level, National and Local CSO’s and media groups. Case study of the legal
aid outreach and awareness activity that Siaya Muungano Network was at
the centre point to ensuring the success by mobilizing community
structures and using media as a channel to advance communication on
the planned activity including mobilization. 
Creating more spaces for women and youth voices from the grass root to
generate discussions and build on specific issues from the targeted group
is significant to realization of intended results through targeted advocacy
at the County Level. Siaya Muungano Network is keen on creating more
spaces in Siaya from the lowest level through Women and AGYW’s cycles,
Husika Dada & Story Yangu Initiatives to generate debates on women, girls
and youth agenda that informs the organisation advocacy interventions to
respond to the emerging issues from the grass root discussions. This is also
currently being complemented by getting into more spaces for
engagement at the county level that comprise of state actors and other
CSO’s to channel the documented women and youth issues through civic
actions such as letters and memoranda
Organisation development that includes putting in place systems and
procedures that are well documented and understood by the staff and
members including the board are significant to it growth and realization of
the vision, mission and core values. The sub-sequent changes in Siaya
Muungano Network resulting from support from Uraia-Trust under the
WVL project that has led to review and implementation of policies,
structure and plans within the organisation through systems and
structures has positioned Siaya Muungano Network strategically to
strongly stand out as Women rights and Youth development organisation
and go for bigger funding opportunities to support its intervention
including partnership with strongly institutions to leverage on their
strength, capacities and opportunities they have to do activities together. 



Resource mobilization to support realization of organisation vision and
mission is not only attached to monetary support but also building more
partnerships for joint efforts to create more impacts with the regard to the
issues the organisation is responding to. This was evident in the reported
month as Siaya Muungano Network could work with other organizations in
Siaya through collaborative approach to reach out to women and youth
and engage with state actors on matters affecting women and youth in
Siaya. This demonstrated that strengthening resource mobilization should
include getting into teaming agreements with other organizations and not
only funding. 
There is still a gap in Siaya with reference to women participation in
decision making spaces including political processes. The representation of
women even in development committees within the community
structures the organisation is engaging is still not adequate as most
women especially at the community level fear taking up leadership
challenges with responsibilities. The percent number of women who were
showing interest to vie for political positions in 2022 elections in Siaya is
inadequate. There is therefore, the need to have a project that will reach
out to women at the community level in Siaya to strengthen their
leadership capacity ranging from courage to skills and mobilize more
women to come out and take up leadership roles including participation in
development committees where most of the issues discussed to majorly
affect women.Civic education project or support is also needed targeting
women in Siaya as we move into elections for them to support more
women into political positions in Siaya as that is the only way their
aspirations and voices can find way into government plans. (Support the
say, “Nothing for Us without Us”)
Fighting violence against women & girls needs to consider putting in place
institutions with rescue centers and safe spaces that can host victims and
create better home for recovery for the affected women and girls. From
2021’s celebrations of 16 days of activism in Siaya, it came out that Siaya is
not yet well placed in terms of having adequate rescue centres or safe
spaces for women and girls who are experiencing Gender Based Violence.
Also programs or interventions that respond to matters GBV should
consider legal support including paying an advocate for the victims as this
is the gap experienced especially with women who are more vulnerable
thus limits access to justice. 
Exchange learning and knowledge sharing with like-minded organizations
with same interests presents a good opportunity to share on achievements,
innovations and best practices by organizations, adoption of best practices
to help improve organizations’ projects implementation and building the
organization’s approach to create more impact to its serving population.



Develop the capacity of staff in program design and implementation,
corporate communications, documentation, reporting, M & E and risk
management policies and strategies.
Emphasis on the management to embrace partnerships building with
other like-minded organization as well as lobbying and advocacy for
complementarity. 
Continuous self-assessment and reflections by the Board, staff and relevant
stakeholders just to be sure that program implementation is going on
according to schedule and to embrace new ideas.
Map out all State and non-state actors in Siaya and conduct SWOT analysis
then work in partnerships to build on each organization’s strengths.
The need to formulate a strong women assembly as an advocacy platform
for women agenda and gender equality in Siaya County. The stakeholders
present tasked Siaya Muungano Network to utilize the opportunity to
ensure the recommended initiative is actualized by 2021.
Siaya Muungano Network should utilize the partnership with Uraia-Trust to
emerge as a strong WRO in Siaya County.
Working with media houses such as the local radio stations in Siaya County
in advocating for women voices in Siaya should be a significant action plan
as a strategy of scaling advocacy on the issues affecting women in Siaya to
reach out to a wide population of stakeholders including government. 
Develop efficient sustainability strategies that will enable the organization
survive in absence of donor funding. These sustainability initiatives will
benefit members directly and indirectly as it will provide an opportunity to
acquire and perfect new skills
As women rights organization there is need to be a watchdog organization
in partnership with the local authorities so as to bridge the gap concerning
land rights of women and girls which are being violated.
There is great need for Siaya Muungano to strengthen its ability to source
the data and information for policy and advocacy work as well as for MEAL,
reporting, communications, program design and other purposes when
needed since good information is essential to the success of an
organization as it improves decision making and enhances efficiency.
The organization ought to undertake thorough grass root mobilization,
organize and conduct civic education to the women at the community
level in all the Sub Counties in Siaya County in order for them to directly 

Specific recommendations focusing on
Uraia and SIMUN

5.2. Recommendations 



Siaya Muungano Network under Women Voices in Leadership should
continuously be capacity built in developing viable fundraising strategies
and improving technical capacity on developing quality proposals. Since
there is a resource mobilization strategy in place, the organization requires
an external consultant to help review the document to enable us to gain
more funds to enable amplify the voices of women on different issues in
the society. 
Siaya Muungano Network should continue conducting reflection meetings
with the staff and stakeholders in order to assess and enable the
sustainability of solutions and identify benefits of the pathway to result
process that can be extended to the different programs or projects since
periodic reflection meetings are important to the organization since it
helps identification of gaps, best practices to be scaled up and weaknesses
that could be turned into strengths that is very key in resource mobilization

get involved and actively participate in budget making processes in order for
the documents to capture their needs and interests and participate in the
2022 elections.



Uraia Trust under the WVL project should support WRO’s in the respective
counties to undertake voter education especially to women at the grass
root and mobilize women to come out and exercise their political rights,
support their women colleagues who are vying for different positions, vote
for leaders of integrity at all levels, influence the manifestos of those vying
to be inclusive of pertinent issue affecting women and if possible sign pact
with the leaders as commitment to support women agenda when elected. 
Due to gap in knowledge management, there is lack of technical expertise
to help build strong cases that an organization is willing to do or even what
it has done for partners to invest in hence there is a need for capacity
building of the organizations on progressive partnership building
engagement processes, capacity building on how to develop collective
actions, engaging appropriate partners and documentation of activities
and human interest stories which will ultimately culminate in receiving
funding.
Risk Management strategies ought to be put in place since it helps the
organization in identifying the project’s strengths, weaknesses,
opportunities and threats and by planning for unexpected events, the
organization gets ready to respond in case they arise. Under WVL, the
organization requires support to develop a comprehensive risk
management strategy to help in maintaining the implemented projects on
track and meet its intended goal.
There need to map out small women right organisations in Siaya and bring
them together to form a strong network in Siaya as part of condensing and
coalescing organization focused on women rights that will promote
women voices in the organization 

General recommendations focused on
Uraia and other stakeholders



6.0. Annexes 

“Despite several unsuccessful responses
to proposal calls before, and in the spirit
of never giving up, we finally succeeded
in securing funding from Uraia Trust to
implement Women Voices and
Leadership programs in Siaya County
with a focus on strengthening the
organization’s systems, based on the
gaps identified during the capacity
assessment. This support enabled us to
greatly strengthen our leadership and
financial policies. Soon afterwards, we
again successfully secured yet another
funding from Amref to implement
women’s and girls’ agenda in Siaya
County in the areas of governance, health
and health rights, gender inequality and
non-discrimination,” says Faith Ogada,
the organization’s executive director.
“We initially had a weak financial
system that did not meet
institutional thresh hold. We had a
weak accounting system that didn’t
keep appropriate financial records,
filing system was improper, payroll
system wasn’t updated to perform
both members’ and statutory
deductions as expected and there
were unclear roles and
responsibilities in the Finance Office
and inadequate staff capacity to
handle these roles. However, after
benefitting from capacity
strengthening support from Uraia
Trust under the Women Voices and
Leadership (WVL) program, we
became very strong in financial 

ANNEX 1:  Quotes, Most Significant
Change Stories and Success
Stories? 

“SIMUN formerly had no communications
strategy but through the support of Uraia
Trust we secured a grant by Akina Mama
wa Africa (AMwA) to employ a
Communications and Media Relations
Officer to be in charge of the
organization’s media strategy. He has
since built the capacity of all staff on
corporate communications and visibility
responsibilities by developing social
media platforms like You Tube, Twitter,
Facebook and photography for
documentation. As a result SIMUM has
really increased visibility within Siaya and
beyond…”

 management and our records now meet the
expected thresh hold. We now have now
recorded/tagged assets, developed an
accurate inventory register and improved on
all our bank and M-pesa operations with
regular records and reconciliations” says
Francis Nandwa, the finance officer.



“We call it moving close to light, some of us call it a light in the
tunnel whereas some of our members who have Faith in God
have referred to the existing development as blessings to the
Almighty God! The end will always justify the means!” Said
Martina Onyango, one of our community mobilizers. It has
been a long duration since Siaya Muungano Network got into a
formal agreement with a development partner to support its
interventions towards realization of its vision as a women
rights and youth development organisation. Siaya Muungano
Network has operated as a membership organisation whereby
most of the interventions were based on the commitment by
members through voluntary basis with the passion and interest
to change the status of women and youth in the community in
regards to their involvement in decision making on matters
affecting them and on influencing development and leadership
by amplifying their voices. Alongside volunteering by its
members, the organisation worked with local partner
organizations who had funds to support their activities so that
they could harvest results together. From the say, Nothing
Comes Easy” translated directly from Dholuo “Onge Gima Biro
Mayot” the young women and youth strived that regardless of
what challenges, the organisation will grow and its systems
strengthened to compete with other women rights and youth
development organisation in Kenya through tapping into
resources through support by development partners. “Let’s
commit ourselves to realization of the organisation vision, we 

1.WOMEN VOICE & LEADERSHIP
PROGRAM OPENS DOORS FOR ADDED
OPPORTUNITIES.

had a purpose why Siaya Muungano
Network was formed, and it’s by
virtue of this we are together”. Said
Community facilitator. 
The call for proposals by Uraia-Trust
through the Women Voices and
Leadership programme was an eye-
opener to the organisation and as a
team we came together and
committed to give it a try. As usual
we have always attempted other
calls for proposals but the
organisation has never been
successful with some obvious
reasons from ourselves that perhaps
since we had not received any donor
resources to support our work, it
might be difficult to get one easily.
So, we decided to cast our net by
writing the Uraia call for proposal
jointly and submitted it. The waiting
period was that long but finally,
there was a feedback that Siaya
Muungano Network was successful in
the first stage and this followed
further rigorous processes that
finally the organisation was
successful and they signed an
Agreement to implement Women
Voice & Leadership programme in
Siaya County and the focus was to
strengthen the organisation systems
based on the Capacity assessment
report. 
To cut the story short, the success in
the Uraia proposal inspired the
organisation on its potential and the
subsequent changes made in the
organisation in reference to the
process of strengthening the
organisation through looking into its
policies, financial systems and
leadership to go for more
opportunities. This saw the
organisation go for Amref-Health
Africa proposal on supporting
Adolescent Girls and Young Women



to claim their rights and advocate for gender equality which
was also so competitive. The success in the Amref proposal and
its subsequent capacity assessment is alluded to the existing
improvements in capacities and systems made as a result of
the funding from Uraia-Trust to support strengthening of
leadership and other systems and procedures for WRO’s. It’s
now vivid that good organisation systems supported by good
policies and leadership are critical to growth, development and
networking of every organisation. “Siaya Muungano Network is
a living story in regards to ODSS and in the WVL program we
desire to grow as a strong WRO’s organisation supporting
women and girl’s agenda in Siaya County in Governance,
Health and Health Rights, and Gender Equality and Non-
Discrimination”. Executive Director Siaya Muungano Network

2.     MANY VOICES, GREATER IMPACT
Despite women in Siaya forming 53% of the population, their
visibility in decision making is negligible leading to policies
and programs that inadequately address specific women needs
and issues. Limited political participation in the county is also
caused by absence of a link between girls’ education and
women political participation.
Out of the 30 wards in Siaya County, women represent only 4
wards which calls for a great cause for action. With the
pandemic exposing and exacerbating the inequalities and
vulnerabilities women and girls are exposed to and experience
on a daily basis in Siaya County. Without providing platforms
for these girls and women to speak up, theses inequalities
would continue to live with us.
In an effort to strengthen and provide advocacy spaces for
adolescent girls and young women, Siaya Muungano Network
as a success is currently on a roadmap to establishing the first
Husika Dada Parliament in partnership with other stakeholders
and partners since keeping quiet and watching these
inequalities would mean an advancement of these inequalities. 
Husika Dada Parliament will act as an advocacy platform for
young women and girls to actively participate in decision
making and governance as they identify practical and strategic
solutions for issues affecting women and girls in Siaya County.
“Voices of women and girls is meaningful in decision making
and this parliament will create a great impact in Siaya County,”
said Cecilia the chairperson of HIMA during a partnership
meeting with the CBO to discuss the plans for launch of the
parliament.



Siaya Muungano Network in its initial operations had weak
financial systems that did not meet the requirements in
regards to institutional financial management and internal
control systems. This was further established by the
organisation capacity assessment that was carried out by
Uraia- Trust at the initial stages of Women Voice & Leadership
Project before the signing of contract. It was therefore,
recommended that as part of the organisation capacity
strengthening, Siaya Muungano Network needed to work on its
financial systems which included reviewing its financial policy
and have its implementation plan to facilitate the sub-sequent
improvements to strengthen its financial systems. Siaya
Muungano Network initially did not put in place its financial
records in appropriate way that included filing and keeping up
to date documents both for in kind support or members
contributions. This was as a result of weak accounting systems,
no clarity in the roles and responsibilities of the finance unit
and lack of a specific person with finance knowledge and
experience to support in the process. However, as a result of
the capacity strengthening support resources received from
Uraia – Trust under the Women Voice & Leadership Program,
Siaya Muungano Network prioritized strengthening its finance
unit by first reviewing its weak financial policy and coming up
with a holistic policy that would be a good pointer to the
growth of the organisation in relation to improving its financial
unit and systems. This was participatory done through the
guidance of a consultant outsourced with the right
qualifications to support the process. The success realized in
the review of the finance policy through the participation of
the organisation members, staff and board has so far resulted
into the following changes that are worth noting as a success
towards improving the financial systems in the organisation;
creation of an Mpesa platform for payment to avoid use of
cash; development of a payroll system that will have all the
employee’s numbers and linked to their pay slips for ease of
generating payments for salaries or stipends monthly and also
helps in creating clear database for employees. Siaya
Muungano Network will operationalize this payroll system in
the month of July. Initially the organisation used a word
payroll that was not effective and lacked a lot of required items
and also the employees had no standard numbers that they are
recognized with. 

Other quick improvements realized
as a result of the strengthened
finance systems included; Sufficiency
in assets record keeping including
the tagging and assets register that
effectively tally with the system
records; development of inventory
register that will be updated monthly
by the assigned person; creation of a
bank file that keeps all records from
the bank including bank statements
and correspondences from and to
the bank; observing standard
procurement  procedures and
keeping all the procurement
documents in a separate
procurement file. “If we look at our
financial systems currently and
compare it how we were before, we
are far much better and I believe any
assessment that comes to look at our
financial systems and internal
control we shall score higher
percentage as opposed to the initial
score during the capacity assessment
held by Uraia- Trust.”, the Finance
Officer Siaya Muungano Network
during May 2021 staff meeting.

3. REVIEW OF FINANCIAL POLICY
IGNITES STEP TO STRENGTHENING
FINANCIAL SYSTEMS 



Siaya Muungano Network for a long time since its first funding
opportunity by Uraia-Trust under the WVL Programme
grappled with its visibility strategy including who to support
the organisation in improving its communication and visibility
initiatives. Even though initial developments under the
capacity & systems strengthening project supported by Uraia-
Trust saw the organisation coming up with a communication
strategy, challenges in relations to who will support the
organisation in the implementation of the strategy was still a
challenge and this was also realized with management of the
organisation website since there was no technical personnel to
undertake the task.
However, the success to secure a grant by Akina Mama wa
Afrika (AMwA) as a result of the good systems achieved through
the support of Uraia-Trust under the WVL Programme,
provided the opportunity for the organisation to on-board a
technical personnel with qualifications in media
communications and ICT as a communications and public
relations officer for Siaya Muungano Network. The technical
personnel has so far provided support in advancing the
implementation of the organisation communication strategy
by putting in place the aspects in the strategy into reality and
engaging all the staff in building up the communication and
visibility approaches that would put the organisation at the
forefront of development partners in terms of documenting an
communicating its interventions. This has so far led to
improvement in the status of the organisation website,
improvement of the organisation social media handles such as
Facebook and Twitter and development of the organisation
YouTube channel to expand spaces for documenting
organisation interventions and impact stories for wider reach.
Other developments planned as a success to recruitment of an
organisation communication and public relations officer will
also include training of staff in photography to enhance the
quality of photos used in the documentation processes. 

4.POSITIVE SHIFT IN DOCUMENTATION
AND VISIBILITY AS A RESULT OF
TECHNICAL PERSONNEL IN ICT &
MEDIA COMMUNICATIONS



+254 795 464 253 OR 0202333332

 siaya.muungano17@gmail.com

www.siayamuunganonetwork.org/

Head Office

200m off Siaya – Rangala Road,

Next to ALOGRA Motel,

Behind Siaya Institute of technology.
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